Agreed Report 08/02/2021

Minutes of the BOM 07/12/2020 and 17/12/2020 were reviewed by the BOM
Correspondence: correspondence to the BOM was reviewed.
New DES circulars were made available to the BOM

Updates to Bom

The BOM received an update on Digital technology in the school

The BOM reviewed reports from the HSCL and the SCP coordinator.

The BOM reviewed the report on Adult Education and the Night School.

The BOM was updated on Remote Learning protocols.

The BOM reviewed reports from the Student Council

We are awaiting DES updates re return to school and state examinations

Ipads to enhance teaching and Learning: a second trolley of ipads have been ordered - Tomar
funding

Application to be made to THREE for sim initiative to give students access to free data - 60
received by the school.

College Planning

Attendance by principal/deputy principals at Principal/Deputy principals meetings ETB -
Postprimary and FET. Attendance at ETBI conference. Leadership Assessment for Junior Cycle cpd
BOM training offered to BOM members

LMC : 05/02 /2021

Enrolment update

168 applicants offered a place/ the remainder given a place on the waiting list. The waiting list is
operational and is updated weekly.

AP1 and AP11 vacancies.

CETB interview process in place - interviews will be held remotely.

CField will assist in getting the new extension COVID -19 ready, this involves floor markings for
physically distancing in classrooms, signage etc.

Art percentage scheme: Schools in receipt of this funding are required to establish a committee.
We propose to have on this committee the following. The information required by the school has
been forwarded to CETB, and we await the next stage.

Principal Student representative

Staff representative BOM member

Ms Susan Mc Carthy has kindly offered to represent the BOM on this committee.

Ms Mary Shields will also join the committee

Notification to HR of permitted number of Career break/ job share

Senor Cycle options underway.

DARE forms being processed currently.

RACE forms being processed currently.

Deputy principal appointed to CETB working group: SEN data protection protocols

Policies Adopted at the BOM

Child Safeguarding Statement
Child Safeguarding Risk Assessment



e Updated AUP Policy
e Remote/Online Learning Policy
e LCA Policy

Anti-bullying policy report:
e No Anti-bullying report

Child Protection:
e Child Protection Oversight Protection was not presented to BOM as the meeting was conducted
remotely and this is within the guideline.

Report on college discipline issue:
e The discipline report was presented to the BOM

Report on Risk Management:
e Areport on risk management of Covid and Fire Safety was presented to the BOM
e Administrative Checklist for ETB / Centre Safety Statement emailed to CETB
COVID 19:
e Rooms markings to ensure distancing ( this is underway in the new extension)

e Signage in new school ( this is underway in the new extension)

e Enhanced cleaning is in place

o Weekly meetings with the Lead Worker Rep.

e Measures as required by the HSE were completed where Covid positive cases notified by Public Health to
the school

® RTW forms/ contact trace log in place

e Sanitization in place ( completed in the new extension)

e Remote learning plan in place

® Access to technology provided - Device for all staff / Laptops where we could for students

School building and plant

e The greater majority of loose furniture and equipment has been delivered for the new build. The
job of putting it in place in the different areas of the school is ongoing.

e Mechanical and electrical demonstrations in the new build for management and maintenance
staff will take place on 08/02/2021.

Final snagging of works on link corridor to be completed by CEM on 09/02/2021
CEM, under essential works, are laying a new footpath at the back of the school.

e Works have commenced on securing the boundary wall at the rear of the school. A provider of
Horticultural services has cleared the area along the back wall so that the fencing may be
erected.

Board members would commend the leadership team and teachers on the work being carried out in the
school.

Proposed dates of next meetings:

BOM 4: April 19th 2021

BOM 5: June 7th 2021
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